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THE TOOLKIT  ·  NO. 04
Project Health Check
Use it, adapt it, make it yours. This is a starting point, not a prescription.
A weekly engagement check. Client feedback loops belong throughout the engagement, not only at the end — a client who is unhappy in week three is a client you can still save.
Engagement: [name]      Week of: [date]
01   THE EIGHT QUESTIONS
GUIDE  Ask these every week on every engagement. A small problem caught in week three is a save. The same problem caught at the final presentation is a lost relationship.
	QUESTION
	G / Y / R
	IF YELLOW OR RED: WHY

	Is the client satisfied with our progress?
	 
	 

	Are we on track against the timeline?
	 
	 

	Are we on track against the budget?
	 
	 

	Has scope changed since last week?
	 
	 

	Are there risks or issues we need to address now?
	 
	 

	What do we need from the client that we do not have?
	 
	 

	Is our team performing well?
	 
	 

	Is this engagement setting up future opportunities?
	 
	 


02   ACT ON IT
If any answer is concerning, address it immediately. Name the action, the owner, and the day it happens:
	ACTION
	OWNER
	BY WHEN

	 
	 
	 

	 
	 
	 


Get the full toolkit, updated and editable, at 58nights.com/impact.
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