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Personal Operating System
Use it, adapt it, make it yours. This is a starting point, not a prescription.
This one is not a business template. It is a life template. The firm is not the only thing you are building.
01   DAILY
What are my three most important tasks?
 
What boundaries will I protect today?
 
How will I take care of my body?
 
02   WEEKLY
What did I accomplish?
 
What did I learn?
 
What will I do differently?
 
Did I protect time for what matters most?
 
Did I take my scheduled rest, or did it become flexible?
 
03   QUARTERLY
Am I moving toward my goals?
 
What needs to change?
 
What will I stop doing? What will I start doing?
 
Is a real break on the calendar? (Recovery is scheduled, not hoped for.)
 
04   ANNUALLY
What defined this year?
 
What am I grateful for?
 
What would I do differently?
 
What do I want next year to look like?
 
Was the vacation a vacation, or remote work from a more scenic location?
 
What must be true in three years for this to have been worth it?
 
05   YOUR BOARD OF ADVISORS
GUIDE  You cannot always be fully honest with employees, clients, or family. So name the people you can be completely honest with. Be useful first, be specific in your asks, and reciprocate even when you are earlier in your own climb.
	THE SEAT
	WHO FILLS IT

	Someone who has built what you are building
	 

	Someone outside your industry who sees your blind spots
	 

	A peer in the trenches with you right now
	 

	A mentor a few steps ahead of where you are going
	 


Schedule learning like a client meeting — if it is not on the calendar, it does not happen. And professional help is not weakness; getting help from people trained to help is smart.
Get the full toolkit, updated and editable, at 58nights.com/impact.
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