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GTM Motions Map
Use it, adapt it, make it yours. This is a starting point, not a prescription.
A message that lives only on your website is a slogan. It becomes a go-to-market strategy when the same promise shows up in the three places a firm meets the market: what you sell, how you sell it, and how the market hears about you.
YOUR PROMISE (FROM THE MESSAGING HOUSE)
 
01   PRODUCT MOTION: PACKAGING
GUIDE  The message made tangible. The offer has to embody the promise, not just sit next to it. Watch-out: does any part of the offer contradict the promise? An hourly proposal under an 'outcomes over hours' promise is a contradiction the buyer will feel.
WHAT WE SELL, AND HOW IT IS PACKAGED
 
WHERE THE PROMISE SHOWS UP IN THE OFFER
 
THE “PROVE IT BEFORE THEY SPEND BIG” OFFER (E.G., A PAID DISCOVERY)
 
02   SALES MOTION: THE CONVERSATION
GUIDE  Sales is positioning, spoken. Lead with the client's problem in their words, not your capabilities.
HOW WE OPEN (THE PROBLEM, NOT OUR CAPABILITIES)
 
HOW DISCOVERY PROVES THE PROMISE
 
THE RATE / TOTAL-COST CONVERSATION, IN OUR WORDS
 
THE REFERRAL ASK, AND WHEN WE MAKE IT
 
03   MARKETING MOTION: REPUTATION
GUIDE  Being useful in public to the small number of people who need exactly what you do. Decide who the right twenty people are, find the one place they already gather, and show up on a cadence you can sustain.
WHERE WE SHOW UP (WRITING, WORKSHOPS, COMMUNITY, REFERENCES)
 
THE ONE USEFUL THING WE PUBLISH ON A REGULAR CADENCE
 
HOW A PROSPECT FINDS AND VERIFIES US BEFORE THEY EVER CALL
 
04   CONSISTENCY CHECK
GUIDE  The test of a real messaging house is that the same promise is visible in all three motions. When they disagree, the buyer feels it as a kind of dishonesty, even if they cannot name it.
	MOTION
	WHAT IT SAYS OUR PROMISE IS

	Product says
	 

	Sales says
	 

	Marketing says
	 


Do all three agree? If not, fix the one that drifted.
Get the full toolkit, updated and editable, at 58nights.com/impact.
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