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THE TOOLKIT  ·  NO. 18
SWOT Analysis
Use it, adapt it, make it yours. This is a starting point, not a prescription.
The fastest of the strategy tools, and the easiest to do badly. Fill the grid honestly, then convert it to actions — a SWOT that ends at the grid is a wall decoration.
01   THE GRID
GUIDE  Strengths and weaknesses are internal; opportunities and threats are external. Three honest entries beat ten safe ones.
	STRENGTHS
Internal. What the practice does better than anyone.
 
 
 
	WEAKNESSES
Internal. Acknowledge them — the grid only works if this box is honest.
 
 
 

	OPPORTUNITIES
External. Where the market is opening.
 
 
 
	THREATS
External. Competitive, regulatory, market.
 
 
 


02   ANALYSIS SUMMARY
THE MOST CRITICAL STRENGTHS TO LEVERAGE
 
HOW WE ADDRESS THE WEAKNESSES
 
THE OPPORTUNITIES TO PRIORITIZE
 
HOW WE MITIGATE THE THREATS
 
03   ACTION PLAN
	ACTION
	OWNER
	BY WHEN

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 


Get the full toolkit, updated and editable, at 58nights.com/impact.
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