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PESTEL Analysis Workshop
Use it, adapt it, make it yours. This is a starting point, not a prescription.
A facilitator's run-sheet for analyzing the external forces acting on a business — political, economic, socio-cultural, technological, environmental, and legal.
01   OBJECTIVES
1. Identify and analyze the external factors — Political, Economic, Socio-cultural, Technological, Environmental, Legal — that can impact the organization.
1. Assess the opportunities and threats arising from those factors.
1. Develop strategies and action plans based on the analysis.
02   AGENDA (HALF DAY, ~4.5 HOURS)
	TIME
	SEGMENT
	WHAT HAPPENS

	30 min
	Introduction
	Welcome, objectives, why external factors are critical right now.

	15 min
	PESTEL overview
	What each letter covers, with one example per factor relevant to this organization.

	10 min
	Group formation
	Small groups with a deliberate mix of perspectives; assign each group one or more factors.

	45 min
	Data gathering
	Groups research their factors using industry reports, government publications, and what the room already knows. Each group summarizes findings.

	30 min
	Group presentations
	Each group presents; capture implications, not just facts.

	45 min
	Discussion
	The interplay between factors; which combinations create the real opportunities and threats.

	30 min
	Connect to SWOT
	Map findings onto strengths, weaknesses, opportunities, threats.

	45 min
	Strategy development
	Strategies to capitalize on opportunities and mitigate threats.

	20 min
	Action planning
	Specific actions, owners, and timelines.

	15 min
	Close and next steps
	Key takeaways; set the cadence for monitoring external factors.


03   CAPTURE SHEET
	FACTOR
	WHAT WE FOUND
	SO WHAT — OPPORTUNITY OR THREAT
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04   MATERIALS
1. Whiteboards or presentation tools for group work
1. Laptops or tablets for research
1. Printed capture sheets (this page) per group
1. Industry reports and market data, gathered in advance
Get the full toolkit, updated and editable, at 58nights.com/impact.
From Small Firm, Big Impact by Adam Mattis  ·  v1.0 — June 2026	
