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Balanced Scorecard Workshop
Use it, adapt it, make it yours. This is a starting point, not a prescription.
A facilitator's run-sheet for building a scorecard that measures what matters — financial and non-financial, leading and lagging — and ties every number back to strategy.
01   OBJECTIVES
1. Introduce the Balanced Scorecard and its four perspectives.
1. Identify KPIs for financial and non-financial performance.
1. Align performance metrics with organizational objectives.
02   AGENDA (FULL DAY, ~5.5 HOURS)
	TIME
	SEGMENT
	WHAT HAPPENS

	30 min
	Introduction
	Welcome, objectives, why measurement drives behavior.

	15 min
	Framework overview
	Four perspectives — Financial, Customer, Internal Processes, Learning & Growth — the cause-and-effect chain among them, and leading versus lagging indicators.

	30 min
	Organizational objectives
	Review strategic objectives and mission; metrics must trace to these or they are noise.

	10 min
	Group formation
	Four groups — one perspective each.

	90 min
	KPI identification
	Each group brainstorms KPIs for its perspective: what would prove progress, how it is measured, how often.

	30 min
	Group presentations
	KPIs and the rationale for each; challenge vanity metrics openly.

	45 min
	Discussion and alignment
	Trace the cause-and-effect: which learning metrics drive process metrics, which drive customer metrics, which drive financial results.

	45 min
	Scorecard creation
	Draft the scorecard — balanced between financial and non-financial, leading and lagging.

	20 min
	Action planning
	Owners, data sources, review cadence.

	15 min
	Close and next steps
	Takeaways; schedule the first scorecard review.


03   CAPTURE SHEET
	PERSPECTIVE
	KPI
	TARGET
	SOURCE / CADENCE

	Financial
	 
	 
	 

	Customer
	 
	 
	 

	Internal processes
	 
	 
	 

	Learning & growth
	 
	 
	 


04   MATERIALS
1. Organizational strategic objectives and mission statement
1. Whiteboards or presentation tools
1. Printed capture sheets (this page) per group
Get the full toolkit, updated and editable, at 58nights.com/impact.
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