THE PERFORMANCE MACHINE  ·  ONLINE TOOLKIT  ·  TOOL 14
Personal Vision & Goal Cascade
Chapter 16 · for individuals
The annual review looks backward. Your growth plan looks forward, and it belongs to you, not your employer. The only continuous thread in your career is you.
The personal vision worksheet
A vision is a decision filter: when an opportunity aligns with it you know quickly, and when an objective doesn't serve it, the objective gets reworked or declined. Draft yours from these prompts:
1. Past achievements: the work you're proudest of, and what it had in common.
1. Values: what you will not trade away.
1. Differentiation: what you do that others in your field do not.
1. The big goal: the audacious one, stable enough to steer by for years.
Write one or two sentences. Test it: does it make the next hard call easier? If not, it's a mood, not a vision.
The five questions for any objective (a sharper SMART)
1. Strategic: what's the first concrete step, and does this ladder to your vision?
1. Meaningful: how will you know progress is real, and would it matter even if nobody was watching?
1. Assessable: which leading indicators tell you early you're on track, and which way should they move?
1. Rewarding: how will you mark incremental progress? (Motivation is a fuel system, not a character trait.)
1. Trackable: on what cadence will you check, and against what?
The cascade (objective → quarter → this week)
An objective that never cascades below the annual level is an aspiration with a due date attached. Size it like a real year:
	Level
	Example

	Objective (year)
	Stand up a forward-deployed engineering practice: five client logos and one lighthouse account by December.

	Half-year goal
	Three engineers and two analysts hired by the end of the half.

	Quarter goal
	First engineer hired by the end of this quarter.

	This two-week cycle
	The next candidate moved through an interview loop: small enough that this week knows what to do.



Close your own loops (monthly, one hour)
With your file (Ch15) and three questions:
1. Is this goal still pointed at my vision, or did the ground move?
1. What have I learned that should change the path?
1. Have I already extracted the value here, such that the remaining effort belongs somewhere else? (Stopping is underrated. Some of the best goal decisions are abandonments, on purpose, on evidence, ahead of schedule.)
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