THE PERFORMANCE MACHINE  ·  ONLINE TOOLKIT  ·  TOOL 15
Vision, Strategy & Objectives One-Pager
Chapter 17 · for leaders (Replaces the standalone elevator-pitch tool; it lives here now as one piece of three.)
Ask ten executives to describe the organization's vision and strategy and you'll get ten different answers. That is a performance-management problem: every expectation and every goal inherits its meaning from a direction someone was supposed to make clear. When the direction is mush, the system rates people against mush. Leadership conflates three different instruments. Keep them separate.
1. Vision: the destination
Aspirational, over a horizon long enough to outlive current projects. Strong vision artifacts share three properties: clarity, brevity, ease of reference.
The Moore elevator pitch (fill the blanks; if you can't fill "unlike," you don't have a vision yet, you have a mood):
For [target customer] who has [need], our [approach] provides [differentiator], unlike [the alternatives].
2. Strategy & objectives: the route and the milestones
Strategy is the set of outcomes you intend to deliver over a far horizon in service of the vision. Make it concrete with OKRs (Doerr): the objective names a meaningful outcome; the key results are the measurable indicators that tell you whether you're approaching it or just staying busy near it.
	Objective (meaningful outcome)
	Key results (measurable)

	
	KR1:

	
	KR2:

	
	KR3:



Run each objective through the five tests from Chapter 16: strategic, meaningful, assessable, rewarding, trackable. An objective that fails the assessable test is a slogan on a schedule.
3. Invest across the four horizons
Durable organizations (and careers) deliberately spread bets across time instead of letting the urgent eat everything.
	Horizon
	What it is
	Your bets

	H1: Operate
	the work producing value today; the bulk of investment
	

	H2: Experiment
	concepts proving themselves in your context, with real success criteria
	

	H3: Explore
	emerging concepts that might matter someday; many small, cheap bets
	

	H0: Sunset
	what once served the vision and no longer does; recover the energy
	



Organizations that never name a horizon zero don't avoid the cost. They pay it in maintenance, attention, and the slow starvation of horizons two and three. Think of it the way a product company thinks about its catalog: the SKU nobody will sign the order to kill is quietly eating the budget for the next line.
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